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The City of Scottsdale’s budget for FY 2004/05 is comprised of three volumes:

Volume One, Budget Summary includes the City Council’s Mission Statement and Broad Goals, the City Manager’s
Transmittal Letters, and Adopted Financial Policies.   The Five-Year Financial Plan covers the period FY 2004/05
through FY 2008/09, which forecasts results of operations by fund and incorporates the operating expenses of capital
improvements for the period.
Volume Two, Program Operation Budget presents the individual programs within each department.  The publication
includes specific information about the program descriptions, goals and objectives, customers, partners, and staffing,
along with a summary of the program operating budgets by expenditure category and the applicable funding sources.
Volume Three, Capital Improvement Plan includes the Capital Project Budget and Five-Year Capital Improvement
Plan (CIP) with more detailed information for each project.  Projects accounted for in Enterprise funds are also included
in the Capital Project Budget.  Capital Project Budget funding sources are matched with budgeted expenditures. All
future year operating impacts are noted in the Capital Budget and are included in the Five-Year Financial Plan.
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FY 2004/05 Adopted Budget Summary - Volume One

Volume One begins with the City Manager’s Transmittal letters dated March 9 and June 8, 2004.  The March 9th letter
was used to transmit the City Manager’s proposed budget to City Council and highlights the prevailing economic condition
under which the budget was prepared. The June 8th letter conveys the key elements of the adopted budget and the
changes from the proposed budget.
The Overview section of Volume One describes in further detail the City’s budget development process, which includes
the roles and responsibilities of staff in the budget development process,
the budget adoption, implementation and amendment processes, the use
of contingency/reserves, the basis of accounting used to prepare the
budget, and the relationship of the operating budget to the capital budget.
This section concludes with a summary of the City’s adopted
Comprehensive Financial Policies, which are used to build the budget and
manage the City’s finances.
The Fund Summaries & Five-Year Plan, Budget by Fund, and the
Capital Improvement Plan sections of Volume One represent the core of
the City of Scottsdale’s adopted FY 2004/05 budget.  The Fund
Summaries & Five-Year Plan provides a retrospective and prospective
view of the City’s funds.  The first part of the Budget by Fund section,
entitled Legal Compliance and Financial Management, offers a brief
explanation of the City’s use of fund accounting to maintain fiscal
accountability.  Next, a summary entitled Fund Accounting-Fund Types
provides the reader with a description of the generic governmental fund
types used by the City.
After an explanation of the fund types, a summary of the revenues,
expenditures and fund balance by individual funds are presented.  The
Budget by Fund section concludes with two matrixes – 1) Program
Operating Budget by Department/Program and 2) Program Budget
Relationship with Mayor and City Council’s Broad Goals.  Both matrixes
provide a bridge to Volume Two with specific page cross-references where
the individual program information can be located.
The Capital Improvement Plan of Volume One describes the City’s Five-Year Capital Improvement Plan along with the
associated operating impacts of the capital projects.  This section references the reader to Volume Three for further
detailed information on capital projects such as the project description, funding source(s), and geographic location.
Volume One concludes with the Appendix that provides a summary of authorized staff positions by City department and
fund type, the City departmental staff support in the budget development effort, a Five-Year Debt Service Schedule,
Schedule of Long-Term Debt Outstanding, and a Computation of the Legal Debt Margin as of June 30, 2004.  A Glossary
of terms used throughout the City’s budget is also included in this section along with the City Council’s ordinances
reflecting the adoption of the City’s FY 2004/05 budget and property tax levy.
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Helpful Hints:
Q: What does is it mean when a negative amount
appears in an expenditure category of a program?

A: If an expenditure category indicates a negative
amount it means the dollar amount is being
credited via a “work order” to another program.

Q: What does it mean if a program does not have
any prior year comparative information?

A: Most likely the program is a newly defined
program, which does not mean the program was
funded for the first time in the budget.  It merely
means the program was not defined in the same
manner in prior year budget.  Again, this is a
reflection of the ongoing program budget effort.
The City has not restated prior fiscal years for the
newly defined programs.  In future years when
prior-year information is available a comparative
analysis will be included in the budget.
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Program
Description
Highlights the
services provided
by the program.

Program 2004/05 Objectives
Indicates specifically what the program would like to

achieve in FY 2004/05 to contribute to the Program

Broad Goals.

Resources for FY 2004/05 Budget
Highlights the specific revenue

source(s) associated with a given
program (e.g. general fund

support, user fees, grants, etc.).

Expenditure by Type
See the glossary in Volume One
for a description of the four
expenditure categories (personal
services, contractual services,
commodities, and capital outlays).

Program Customers
Indicates the primary customers

served by the program.

Basic Equipment
Highlights the
"essential" generic

equipment needed to

provide the program's
services.

City Council's Broad
Goal(s)

Indicates which of the
City Council's Broad

Goal(s) the program

supports (found at the

beginning of each
budget volume).

Special Equipment
Highlights the "essential"

equipment that is

specifically needed to
provide the program's

services.

Program Name

Program Broad Goals
Indicates what the program would like

to achieve over a period of time and is
supported by accomplishing the

Program 2004/05 Objectives.

Program Provided
In Partnership
With
Indicates the

partner(s) the

program staff
collaborate with to

provide program's

services.

Trends
Indicates key
issues/needs
facing the
program and
potential
service
demand
impacts.
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Program Performance
Measures
Indicates how effectively
and efficiently a program
performs its services over a
period of time.

Program Staffing
Highlights the program's

position titles and

summarizes the number
of positions and the

number of full-time

equivalent employees.

Program/Service Outputs
Summarizes the program's
level of key service

activities for a fiscal year.

Program/Service
Outcomes
Summarizes the
program's key

service outcomes

for a fiscal year.

Prior Year
Highlights
Describes major

accomplishments of

the program from

the prior fiscal year.
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